District Health Assessment for Multiple District 26 through May 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation

Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial

Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
26 M1 51 0 1 -1 1,421 119 192 -73 -4.89% 1,512 28 43% 18% 2% 14% 1 100% 1 59 5 0%
26 M2 53 0 0 0 1,658 171 169 2 0.12% 1,663 31 26% 6% 2% 4% 0 0% 0 0 0 0%
26 M3 57 1 3 -2 1,521 132 160 -28 -1.81% 1,562 27 35% 32% 0% 0% 0 0% 3 29 44 67%
26 M4 64 1 1 0 1,447 137 188 -51 -3.40% 1,491 23 53% 22% 0% 2% 0 0% 1 60 10 100%
26 M5 58 1 4 -3 1,464 132 190 -58 -3.81% 1,522 25 38% 14% 2% 2% 0 0% 4 26 9 75%
26 M6 62 1 2 -1 1,521 162 210 -48 -3.06% 1,587 25 44% 23% 0% 3% 2 100% 2 35 18 100%
26 M7 42 0 0 0 1,552 99 141 -42 -2.63% 1,614 37 36% 36% 0% 0% 0 0% 0 0 0 0%
387 4 1 -7 10,584 952 1,250 -298 -2.74% 10,951 27 40% 21% 1% 3% 3 100% 1 34 86 73%
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